 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 8th April 2025

Present:	Rose Dempsey, Andy Sellers, Neil Harpham, Rod Bailey Fiona Taylor, Alex Taylor, Roger Miller, Ruth Sleigh, Martin Dempsey, Mike Berry (minutes)

Apologies:	Merv Taylor

Previous Minutes:	The minutes from the committee meeting on 11th March  are approved.  Alex to post on PC web site.

Chairman’s Report

Working party thanks  to all for helping
Old “Captain Cargo” container removed
Hire charges need to be agreed. All agreed to hold 2024 pricing.
Application to register paying field as an asset of community value, applied-for by the Friendship Zone charity has been accepted.  The committee regrets that this irrelevant exercise has been caried out by a charity with no connection with the Playing Field.
Chairman wrote to an enquirer about his assertion that due process was not followed when the committee disposed of the parcel of land in 2016. CAPFA followed the due process entirely and as he was not living in the village at the time, the process the village followed has been fully explained to him.


Secretary’s report

Rates bill in and final charge is £272.45 after all rebates 
Debbie Samson arranged a £70 donation from the safari supper event. Thank you letter sent.
Derek Bott has kindly cleared the hedgerow for us. Ruth cleared up the cuttings Thank you letter sent to Derek. 
Skip was hired for the working party 
New gas-powered BBQ is proposed for bonfire night


Treasurers report

All finances circulated. Accounts all accepted.
CASSC bank account with payment card is now operational for stock purchases.
Rose to report back on recording of small cash takings from film night 
Rose to investigate the water bill for Dec-Mar 2025 and report back
Cricketers have been invoiced for the broken TV and the deposit for the new season. Paid in full.




MUGA
Private hire brought in £40
Ad Hoc hire West Haddon £84

Football
Nothing to report

Cricket
CAPFA offered thanks to Mike for Negotiating the contract
Cricket team would like to have friendly games before the season officially starts. Committee agreed Saturday afternoons from 12:30 would work. Anything else, by agreement only.
Deposit has been paid
Signed contract is outstanding. Needed before play begins.
Roger will continue to track usage and let Rose know for invoicing
Original mower has been sent for repair
“Bargain” new mower has been bought for £75

Bowls
Spare mower – can be used by Cricket cliub

Tennis
Net will be readied 18th April – Rose

Subscriptions notice will be sent 


CASSC
Accounts circulated 
All accepted
£1000 donated to CAPFA
Bar requested from Crick, great ad-hoc request.  £450 taken 

Pavilion
Martin requests that we buy a sound bar for the TV feed for the projector 

Playing field
Creaton asked about different mowing pattern, as . Creaton not needed at the moment (see next point)
Red mower now works. Andy will take the lead, Keith will be backup 
Strimming not done 
Mower not cleaned  Wash the top down with pressure washer
Andy will strim before May


Gym and playgrounds
Some boards and posts need replacing. Rod to devise a plan.

Fire Safety
Checked


Social Events
Proposal – only show films when a good one is released. Bridget Jones in June if released will be next event.
Proposal – show free-to-air key sporting events. Supported.


Car Park
Mike to ask Colin about grant application for floodlights.

Next meeting date: Tuesday May 13th 2025 at 7.30pm


	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Refresh muga
	Sept
	Oct / Nov

	Arrange service on Stiga mower
	December 24
	October 24

	Review the insurance costs for next year 
	
	

	Review perimeter planks at children’s play areas
	Spring
	March 25

	Aircon service
	2027
	July 2027

	Hedge at play area
	March 25
	Sept 25

	Buy new BBQ
	Sept 25
	




















Appendix – Hire charges 2025


Cricket Pitch 
We have a seasonal block booking so the pitch is only available when not otherwise in use Ad hoc hire as available – fee on application 
Football Pitch 
We have a seasonal block booking so the pitch is only available when otherwise not in use. Enquiries for Ad Hoc hire, contact Mike Berry by email on mike.k.berry@btinternet.com 

Tennis Annual Fee 	£25 family  parishioner £15 individual parishioner £40 non-parishioner (family rate only) 
Multi-play Facility 	£15 per hour parishioner £20 per hour non-parishioner with floodlights £5 per hour parishioner £8 per hour non-parishioner 
Pavilion Hire	£15 per hour parishioner (Meetings, parties etc) £20 per hour non-parishioner 
Bowls Retreat 	£8 per hour parishioner (external hire) £10 per hour non-parishioner
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